
©2020 FranklinCovey Europe Ltd. All Rights Reserved

FranklinCovey has been helping organisations for nearly three 
decades — providing them with a combination of the world’s best 
content and solutions, for developing leaders and effective 
individuals, enabling them to grow, and deliver their organisation’s 
most important results. 

BUILD CAPABILITY 
DELIVER RESULTS 

FranklinCovey’s role in the apprenticeship space is 
to offer principle based, timeless content that will 
support the mind-set shifts needed by      
individuals to embrace their new level of learning. 

We currently have a range of solutions which can 
be delivered straight into Level 3, Level 4 and 
Level 5 Apprenticeships. Our world class content             
currently adds value to programmes run in 
Leadership and Management, Hospitality, Sales 
Performance and Customer Service and can be 
intergrated into almost any standard that requires 
behaviour change. 

FranklinCovey are now introducing this content to Apprenticeship Programmes. We offer our expertise 
in achieving results that require lasting changes in human behaviour, often the most difficult challenge an 
organisation faces. This is where we align and add value supporting providers to meet the requests of the 
reformed framework of Behaviour-Skills-Knowledge.

We offer flexibility and adaptability to clients, 
with over 30 solutions covering leadership                 
development, execution, productivity, trust, 
customer loyalty and sales performace. 

We are equipped to add value to apprentices 
looking to truly develop their skills in     
understanding themselves, how they impact 
others and, if they choose to, be effective 
leaders in the future.

The results we get in our lives depend on what 
we do. What we do depends on how we see the 
world around us.

At FranklinCovey, everything we do starts with 
shifting mind-set, before developing the skill-sets 
and tool-sets required for sustained behaviour 
change.

Paradigms are the way we 
see, understand and interpret 
the world - our mental map.

We have more than 30 years of experience,
with over 15,000 client engagements annually.
We author best selling books like the 7 Habits of 
Highly Effective Peopletm and have a
forward thinking research and development
team, investing more than $180 million,
providing relevant solutions to our clients.

More than 50 million 
books sold!
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Over the past several years, we’ve met with dozens of Learning and 
development professionals and thousands of clients to learn more about their 
needs and they said all organisations are facing three key challenges:

STRATEGIC INITIATIVE   

• Recognised that we needed to respond to changing client and business needs

• Realised we had incredibly good frameworks, models and thought leadership 
within a vast library resources

• Needed to make our content more accessible to clients and learners

• Foster a learner led approach to embed sustained behaviour change

• Needed to provide clients with a predictable and flexible investment model 
that is protected from unforeseen influences

CHANGING 
LANDSCAPE OF 
LEARNING

OUR RESPONSE

COMMON CHALLENGES

• A variety of stakeholders 

with different needs that are 

constantly changing

• Trying to find targeted 

solutions that exactly meet 

these changing needs

• People are learning in 

different ways - Just in time 

application based learning is 

far more prevalent

• Limited resources . . .

• A need for less classroom 

time and more blended 

learning approaches to meet 

the variety of needs 

LEADERSHIP DEVELOPMENTSKILL OR CAPABILITY GAP

FranklinCovey is founded on the idea of principle based content used to 
develop individuals and leaders. We invest significantly in the development and 
delivery of that content and this intellectual property is the foundation of all that 
FranklinCovey does. 

As a result, we have shifted our commercial model to a subscription one to allow 
organisations access to all of our content and which can be to de-constructed to 
create better aligned solutions focussed on specific outcomes.

We licence this intellectual property to each client giving us the flexibility to 
draw upon the principles, models, frameworks, tools, and resource to address 
client and learner needs. 



ALL ACCESS PASS 

FranklinCovey’s new model allows you to expand your reach, achieve your 
business objectives, and sustainably impact performance.  

With access to all FranklinCovey content, including programmes, tools, 
and resources available live, live-online, and on demand, you can now use 
our content to benefit your organisation in a wide variety of ways.

FranklinCovey Impact Journeys have been specifically designed to help leaders and teams deliver 
significant impact by deploying our thought leadership and learning content to meet specific business and 
development needs. 

All journeys contain content that is available in a range of delivery formats, so you can implement them in 
ways that best fit your learning environment.

“What we loved most about this 
approach was the opportunity to 
certify as many facilitating leaders as 
we want within the pass population. 
This has saved us time and money in 
so many areas.”

Bonnie Cox, Vice President Learning 
Development  EmployBridge

ALL ACCESS

RESOURCE LIBRARY

Content only Full ServiCe engagement

Consumer 
Media, books 

& Audio 
Productions 

On - Demand 
eLearning

Client 
Facilitator Led 

Learning 

Live Online 
Learning 

FranklinCovey 
Instructor Led 

Learning

Integrated 
Transformation 

Process

Intellectual 
Property 
Licence

130 FranklinCovey InSights™  (Single point learning 
modules)

25 FranklinCovey Excelerators™ (On demand learning 
modules)

150+ award-winning videos

Seven FranklinCovey assessments

Up to 30 FranklinCovey content areas

35 LiveClicks™ webinars

Jhana - Micro Learning Content

Digital participant materials

Unlimited facilitator certifications

Work session power points

Pre-packaged facilitator materials

Books

Consulting services

Custom solution design

LMS integration services

 INTELLECTUAL PROPERTY LICENCE1

 ACCESS TO DIGITAL LEARNING LIBRARY2

 PASS HOLDER PRICING FOR3



This apprenticeship programme will develop leadership capability and identify 
future talent. It is aimed at those leaders who will support the implementation 
of the vision and culture and drive long-term business growth.

The eight modules can be delivered over a highly engaging and interactive 
virtual platform to provide leaders with the knowledge, skills and behaviours 
required to be successful. The world has provided an opportunity to deliver 
with greater flexibility allowing the programme to be completed in anything 
between 12-18 months, depending on experience.  Below is an example of how 
FranklinCovey content has been utilised to support the learner’s experience 
throughout the duration of their apprenticeship.

SELF-DEVELOPMENT TEAM MOTIVATION LEADERSHIP
STRATEGIC 

RELATIONSHIPS

Understand your role as a 

leader and take ownership 

of your continuous 

development

Develop a high-

performance culture by 

motivating and inspiring 

leaders of others

Evaluate different 

leadership styles and 

the impact on business 

performance

Understand how to build 

and maintain highly 

effective relationships 

across a diverse 

stakeholder landscape

PROJECT 
MANAGEMENT

CHANGE & 
INNOVATION

STRATEGIC 
PLANNING

BUSINESS 
MANAGEMENT

Discover the skills and 

capabilities required to 

lead varied and multiple 

projects 

Learn how to drive, 

support and manage 

change effectively and 

create a culture of 

innovation

Explore the principles 

of operational planning 

and the techniques 

required to make 

strategic decisions

Discover the role of 

leaders in ensuring 

financial viability and 

the impact of effective 

financial management

INTEGRATED 
CONTENT 

LEVEL 5 LEADERSHIP & MANAGEMENT APPRENTICESHIP

FRANKLINCOVEY 
VIRTUAL CLASSROOMS

FranklinCovey has built the 

high-quality instruction of 

our in-person training into 

convenient, travel free, virtual 

workshops. You have access to 

dozens of titles, including The 

7 Habits of Highly Effective 

People, Leading at the Speed 

of Trust, and The 5 Choices to 

Extraordinary Productivity. 

Virtual delivery is easy using 

our digital facilitator guides 

that lead you through every 

keystroke.

Given the sheer volume of standards currently approved for delivery, and 
the inconsistency within them, FranklinCovey is in a unique position to offer 
bespoke support for almost any standard or all-encompassing route, by 
leveraging the breadth and flexibility of our content.

FRANKLINCOVEY CONTENT INTEGRATED 
INTO APPRENTICESHIPS
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The purpose of this programme is to enable customer service 
professionals to deliver memorable guest experiences. As the first 
point of contact, they are responsible for welcoming customers, 
promoting services, resolving concerns and ensuring the customer 
leaves with a positive and lasting impression. This programme 
will help the team to promote the brand, positively engage with 
customers, adapt to meet individual needs and always ensure the 
customer is kept at the heart of everything you do. 

LEVEL 3 CUSTOMER SERVICE APPRENTICESHIP

The six modules are delivered through blended delivery of face-to-face, virtual and online:

LEVERAGE THE POWER OF MICRO-LEARNING

Jhana is a platform designed to push just-in-time micro-

learning to managers and learners. Every apprentice can 

now have access to Jhana. Like a virtual mentor, Jhana offers 

practical guidance and realistic scenarios on a wide range of 

topics, including; management, leadership, communication, and 

productivity. 

EXPLORING THE 
RIGHT STRATEGY

BUILDING TRUST 
AND INTEGRITY

UNDERSTANDING 
YOUR CUSTOMER 

INSIGHTS

DELIVERING GUEST 
EXPERIENCES

DEVELOPING 
CUSTOMER LOYALTY

UNDERSTANDING 
BIAS

Understand your business

environment, brand 

partners and the culture 

and position of

customer experience

Understand yourself to 

enable collaborative and 

open relationships with 

others 

Analyse customer 

types to identify or 

anticipate their needs 

and expectations when 

providing the finest 

retail experience

Understand and critically 

evaluate the customer 

journey, including 

challenges, the end to- 

end experience and how 

to create memorable 

moments

Understand continuous 

improvement in your 

service environment and 

how changes impact the 

service, brand partners, 

guests and organisation

Understand how to 

cultivate connections 

and recognise the impact 

unconscious bias has 

on our behaviour and 

performance

LEADING 
CUSTOMER 
LOYALTY

UNDERSTANDING 
BUSINESS 

FUNDEMENTALS

The Programme Is Delivered Over A 12-15 Month Period And Has A Number Of Components, Including:

Customer loyalty and buying type profiling tool Completion of assignments and the ability to illustrate 

knowledge and understanding

Access to virtual workshop sessions Dedicated learning partner to support with continuous 

development, coaching and assessment 

Webinars and podcasts to support micro-learning 

throughout the programme

Completion of apprenticeship leads to eligibility to 

join the Institute of Customer Service

Online access to inspirational FranklinCovey 

videos, tools and materials

FOR FURTHER INFORMATION, 

PLEASE CONTACT: 

PHIROZE A. BILIMORIA 

EUROPEAN HEAD OF PARTNERSHIPS

T: 07568 431 208

E: P.BILIMORIA@FRANKLINCOVEY.CO.UK
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